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This report summarizes the time period of September 2019-June 2020. During that time, 
we saw a large increase in registration, sold out a run of a show for the first time in at least 11 
years, developed a brand new website, and established the beginnings of our production 
program stream. Additionally, we brought in five members of the professional theatre community 
to act as mentors for the one-act festival. We also navigated the beginning stages of the global 
COVID-19 pandemic, which required us to shift from rehearsing our 1st Annual Tree House 
One-Act Festival in person to over Zoom, and then finally having to cancel the festival, and shift 
to creating a short film festival inspired by the works of William Shakespeare. This was a season 
that began, and progressed with an enormous amount of positive growth in registration, ticket 
sales, and the scope/scale of our programming to one where we needed to be extra creative 
and resilient. Below I will provide more detail about the entire season. 

 
The success of the THYT depends on us having a solid financial foundation. It has 

always been my goal to grow Tree House into a program that catered to not only acting, but to 
to all areas of theatre, which includes stage management, design, production crew, and 
playwriting. In order to achieve this we need to increase registration and revenue (registration 
fees, grants, sponsorships, donations, ticket sales, and fundraising). We saw growth, or work 
towards growth in all of these areas. The plan to grow Tree House is still there, but due to the 
pandemic, we have had to scale back our ambitions for the 2020/21 season. I will discuss the 
areas of growth, and progress made in each area. 

 
REGISTRATION 

We saw an increase in registration during the 2019/20 season over the 2018/19 season. 
In 2018/19 we had 12 youth registered in the program, whereas in September 2019, we had 22 
youth registered, and added an additional 11 youth in January 2020. In 2018/19 we only had 3 
youth between the ages of 9-12 registered, and in the 2019/20 season that number increased to 
13, which is a 433% increase. Comparing September 2019 to September 2020 there has been 
an increase in registration. This is excellent, especially considering that we have capped 
registration numbers due to the pandemic, and there may be uncertainty from many who might 
have signed up, but have chosen to stay away due to COVID. In September 2019 we had 22 
youth registered, and in September 2020 we have 25 registered, including 11 in the 9-12 year 
old age group. Giving youth the option to join us for the whole season, or a term seems to allow 
more youth the opportunity to participate with Tree House.  
 
LITTLE WOMEN 

Our production of Little Women ran to a sold out audience in December 2019. This show 
marked the first complete sell out run of a Tree House show in over 11 seasons. We primarily 
advertised for this show on social media, and utilized the ability to purchase ads on Facebook 
and Instagram to promote the ticket sales. This proved to be very successful, and enabled us to 
save volunteer time to build the extensive set, instead of needing to put up posters, and sell 
tickets. We also had the added benefit that we did not need to sell any tickets at the door. We 
also partnered with the Mustard Seed to collect donations on their behalf. In all, we collected 
two large bins worth of donations. The 13-17 year old actors performed in Little Women, with 
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some of the roles being double cast. Actors who were double cast, were given the option to 
work backstage as assistant stage managers, or to run the light board, under the direction of our 
stage manager, Kaylee Boone. The 9-12 year old actors performed in The Witches Curse, 
which was based on the play within the Little Women novel, that the character of Jo March 
wrote. For many of these performers, this was their first ever production, and it was quite a fun 
show to see brought to life. Little Women was a really nice show. The costumes, set, hair and 
make-up, and props really brought the show a level of realism. The acting was excellent, and 
audiences seemed to really enjoy the show. For this production TH had to provide our own front 
of house volunteers, which we wanted to do in order to avoid having to pay Central Alberta 
Theatre to coordinate that. Many, many hours of volunteer time was logged during this show, 
and goes to show how crucial the support of our parents/guardians is. We also enlisted 
countless hours of volunteer time with the building and painting of our set. We hired Kate Harris 
to design the hair and make-up for the show, in addition to holding a hair and make-up 
workshop. We also partnered with MC College to bring in some of their students to assist with 
hair and makeup throughout the run of the show.  
 
WEBSITE AND EMAILS 

One of my priorities when I started as the AD for TH, in October 2018, was to redesign 
the website, in order for it to be a place where our community could learn up to date information 
of shows, registration, and anything else we have to offer. I also wanted it to be a place where 
we could showcase our rich 33 year history as a theatre company. One of our assets is our 
history, and I wanted to make sure that we had a dedicated spot where people could find past 
production info/photos. We switched providers to Wix, which is a very user friendly, and 
professional looking website provider. Since October 2019, I have spent countless hours 
updating, and designing the website. The finished, but ever evolving, product demonstrates our 
professional approach to theatre. The biggest change is that our website is now in a format that 
makes mobile and tablet viewing more accessible. This was important to me, because much of 
our advertising was on social media, and many of the people viewing our ads were viewing 
them from their phones or tablets. Now, when someone clicks on an ad for Tree House on their 
phone, the version of our website is much easier to navigate. You can now see an up to date 
about section, info on the current production, registration information, past production info, info 
on donations, with an embedded link to Canada Helps, sponsorship information, job listings, our 
board of directors info, and a blog. If someone wants to know something about Tree House, the 
website is where they will find it. Additionally, the website has allowed us to create a private 
group for parents/guardians/participants to gather to get up to date information on schedule, etc. 
Creating this new website was a huge task, but will be a great asset for us as we continue to 
grow. 
 

We also opened two new email addresses in an effort to continue our growth as the 
place in central Alberta to learn theatre for youth. Our two emails are 
info@treehouseyouththeatre.ca and accounting@treehouseyouththeatre.ca. These give us a 
more professional image than a gmail email account, and are directly linked to our website. The 
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processes of changing all of our accounts over to these two emails took quite a long time, but 
was necessary.  
 
ONE-ACT FESTIVAL AND FILM FESTIVAL 

The original intent of our one-act festival was that it would be directed, performed, 
designed, and stage managed by our participants, under the guidance of industry professionals 
from around Alberta. The process began in September with 4 directors selecting a play, and 
then beginning the process of breaking down the script, creating a vision, and a casting 
breakdown. Actors auditioned in January, and the shows were cast. The cast included all actors 
ages 9-17. The 13-17 year old participants were also selected to be the sound, light, set, 
costume, and props design. We hired Heather Cornick (Light Design), Sui-Fan Wong (Sound 
Design), and Lauren Acheson (Set Design) as mentors. All three are working professionally in 
Alberta in their fields. Gwendolyn McCagg, the long time THYT costume designer served as 
Costume Design Mentor, Kaylee Boone, or Stage Manager mentored the stage managers, and I 
served as the directing mentor. Throughout January, February, and the first half of March we 
rehearsed the one-act plays. Due to the COVID pandemic, we needed to shift to Zoom 
rehearsals. While they were not perfect, they did allow us to run lines. The mentors taught 
workshops on Zoom as well. Our hope was that the pandemic would die down, and we would 
be allowed to have our festival in June. When we learned, in May, that the City of Red Deer was 
shutting down all public facilities until the end of June, we made the decision to cancel our 
one-act festival. We then shifted our attention into creating a Shakespeare Short Film Festival. 
Over the course of the next 6 weeks we developed 4 scripts, cast them, storyboarded, and 
filmed 4 short films. Participants had to utilize family to shoot their parts, and then all footage 
was edited together to create a short film festival. All 4 films can be viewed by going to 
www.treehouseyouththeatre.ca/film-festival. 

 
 Unfortunately, we lost all potential revenue from our one-act festival, which was on pace 

to be our second consecutive sold out production. We did receive some donations for our film 
festival, but they were only a fraction of the lost revenue from the cancelled one-act festival. 

 
SPONSORSHIPS/DONATIONS/GRANTS 

In order to grow, we need to increase our revenue. Early in 2020 I worked with Stephan, 
and a parent volunteer to begin the process of developing a corporate sponsorship program. 
This clearly defined program will hopefully be a great way for companies, and organizations to 
see the long term benefits of sponsoring THYT. All parents/guardians are encouraged to visit 
www.treehouseyouththeatre.ca/sponsorship-packages to view the sponsorship program. 
 

We also began to use the Canada Helps platform for donations, which we have 
embedded onto our website. A big benefit of Canada Helps, is that tax receipts are 
automatically generated for those who donate. Donors can choose to give a one-time, or a 
monthly donation. As of now, we have earned, or stand to earn at least $1780.00 in the 2020/21 
season from donations. To find out more about our donations program, head to 
www.treehouseyouththeatre.ca/donations.  
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We held a casino fundraiser in December, which came at the exact right time for our 
organization. Thank you to Belinda Stier for organizing it, and to the team of volunteers that 
helped out. Without this fundraiser, we would not be able to operate as a theatre company. To 
add to the pressure of organizing the casino, our production of Little Women opened the same 
day as we had our casino! 
 

A committee was set up in May to begin the process of securing grants. A big area for us 
to focus on is in securing an operating grant from the Alberta Foundation for the Arts, which 
could potentially cover the costs for our 2021/22 season. It is essential that we secure this type 
of funding for our theatre company going forward. 
 
IN SUMMARY 

This past season saw us reach registration levels that we have not achieved in a number 
of years, saw us sell out an entire run of a show for the first time in over a decade, saw growth 
in our social media audience, a revamped website, and a renewed approach to securing 
revenue through multiple means. Our production of Little Women was a success in quite a few 
ways, and our one-act festival became a fun, and enjoyable film festival. Thank you to our board 
of directors, especially Stephan, who was always available to chat with. His calm demeanor and 
support certainly helped me stay on track during a pandemic. We are on track, and managing 
during the 2020/21 season. We are following all AHS protocols, and have plans, and back up 
plans for if things change in the future.  
 

Cheers, 
Albertus Koett 

Artistic Director 
Tree House Youth Theatre 

info@treehouseyouththeatre.ca 
 

 


